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Introduction to the “Growing New” Learning Community 

 in the Diocese of St Edmundsbury and Ipswich 

This document is intended to give to some information about “Growing New” to help you 

discern with your church-planting or fresh expressions team how this learning community 

(and the wider learning hub of which it is a part)  may help you in the mission to which God 

has called you. 
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What is Growing New? 
“Growing New” is a learning hub pilot for church-planting teams.  The Lightwave Community1 and 

the Church Army Centre of Mission in Suffolk2 are working with “Myriad”3 and adapting their 

learning community resources which have been developed to meet the following needs:    

1.  “Just-in-Time” development and training to enable small lay teams to form new 

significant fresh expressions.  ie training as they need it – not a long way in advance  

2.  Tailored and flexible training and development to fit different mission contexts and 

different teams and different stages of development 

3. A safe community for these planting teams to support each other 

4. Developing these lay planting teams with the clergy who champion and support this 

ministry 

5. Structures and approach which intentionally focus on multiplication of new 

communities and easily align with the sense of call to pioneer and plant 

These needs were identified by lay planters in Myriad’s recent national research4 and are the 

same needs being experienced in Suffolk.  We hope this pilot will lead into an ongoing learning 

hub for future pioneers leading fresh expressions of Church in Suffolk.   

Aim 
The aim of the “Growing New” Learning Hub is to help each planting team on a journey which 

results in new church communities being formed and new people becoming followers of Jesus 

within them 

How does it work? 
 

1. A Discernment Process for Church planting teams  
 

Invitation 

This document has probably come to you or your leader with an invitation to consider being 

part of the “Growing New Learning Community”.   Behind the invitation will have been a 

process of prayerful discernment involving Archdeacon Sally and other members of the 

Suffolk Centre of Mission oversight group.  The teams which we believe will most benefit from 

the learning community… 

• Already have a vision to form a new church community/ fresh expression of Church 

and this may have started to become a reality 

• The team is already partially developed 

• The team is lay-led or led by non-incumbent clergy and lay people 

 
1 Lightwave is the Suffolk Fresh Expressions Community.  Find out more at www.lightwave.community 
2 Suffolk Centre Of Mission - Church Army 
3 https://ccx.org.uk/myriad 
4 Listening to the voice of the lay planters - CCX 

http://www.lightwave.community/
https://churcharmy.org/mission/suffolk/
https://ccx.org.uk/myriad
https://ccx.org.uk/content/listening-lay/
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• The team has an ordained oversight minister (who will usually be the incumbent in the 

place in which the plant is taking place) 

Information Evening and Taster Event  

There will be an on-line information evening at the formational community for churchplanters 

on 7th February 2023, as a chance for potential participating teams and their clergy/ 

supporters to hear more about the possibilities offered by the learning community. This will 

be followed by a taster afternoon on 14th March 2023.   The taster event casts the vision of 

developing new worshipping communities and showcases local examples before running 

through the details of how involvement with the hub works. There will also be a time as part 

of that evening for participants to begin to articulate what God may be moving them towards, 

either personally or as part of a wider team.  

Local discernment 

Over the next few months, after your invitation letter we would invite you to send time 

praying about your call to churchplant and seek confirmation that “Growing New” will help 

you in this.   Three resources made available for those wishing to discern are:  

1. Identifying planters - a manual for the learning community leader and oversight 

ministers to help meet and discern new planters  

2. Am I called? - a manual for new planters  

3. Template Working Agreement between churchplanting leader and their oversight 

minister  A template for this is provided by Myriad and it includes advice on 

communicating plans with PCCs and setting up agreements in line with policies and 

safeguarding. 

From Jan - March 2023, the learning community administrator, Nina Seaman, will arrange for 

potential participants and their ministers / priests to meet with the learning community 

leader (Sally Gaze) to talk through the areas outlined in these resources 

Enrolling  

As it is discerned that a team will take part in “Growing New” 

i) The lead of the planting team will establish a working agreement with their 

oversight minister (template provided, as described above) This will also include 

the personal and contact details for the planter. and submit this to the hub 

administrator (Nina Seaman) for secure storage on the Lightwave Community 

Database.. 

ii) The lead of the planting team should be enrolled onto the learning pathway giving 

them access to the learning platform and its welcome and induction pages.  

iii) The planting team leader is invited to identify a potential mission accompanier for 

themselves  and request the “Growing New” Team to approach the accompanier 

on their behalf.  A list of potential mission accompaniers is supplied by the Diocese 

of St Edmundsbury and Ipswich. Myriad will provide a resource for mission 

accompaniers explaining their roles and clarifying expectations.  

29th April 
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The leader and whole planting team are now ready to begin their  learning pathway together.  

Induction  

An induction afternoon is planned for Oct 14th details TBC  

It is the official start of the learning pathway for new teams. It will be hosted by the hub leader 

(Sally) and the administrator with a member of the national myriad team. This will be an 

opportunity for teams to meet each other, pray together and the learning community to begin 

their journey. It is also the opportunity for the myriad team to explain the key elements of 

the learning pathways and how to access and use the digital learning platform.  

• Introduction and welcome from the hub leader and Myriad team  

• Chance for teams to introduce themselves  

• Overview of the learning pathway from Myriad including diary dates  

• Tour of digital learning platform  

• Explanation of topics  

• Mentors Community (WhatsApp / social media)  

• Prayer  

All materials covered in the induction will then be made available to all participants on the 

digital learning platform.  

 

2. “Growing New” Learning Pathway  

Nature of the Learning Pathway 

The learning pathway reflects the journey of a learning community or a cohort. A learning 

community is when a group of people, together, go on a journey of learning - it is about 

learning together. Adults can only learn what they are ready to learn. This sounds self-evident 

but much teaching is asking people to acquire knowledge they are not ready to integrate. The 

learning community focuses on where people are at at any point. It clears a space for them 

to perceive where they are and identify which questions are important for them. It then brings 

in knowledge and allows the team to weigh the pertinence of this knowledge and decide how 

to apply it in their context. It asks continually: What is, What could be, What will be?  

•  It is not a course, although it will have aspects of teaching.  

• Neither is it just discussion or pooling of ignorance - it will be facilitated by people 

who have relevant experience and targeted input will be offered throughout the 

process.  

• It does not have assignments although participants will be asked to engage with 

different materials to extract the maximum learning from the process.  

• There is a system of tracking progress and engagement built into the learning 

pathway  
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Key Elements 

The key elements to the learning pathway include  

• In-person gatherings every 6 months;  

• Access to a variety of topics on a digital platform;  

• Bi-monthly meetings with a mentor.  

The learning pathway lasts for two years; your cohort will look at a series of five themes in 

turn each reflecting a stage of planting, although of course it is recognised that different 

teams will be on different stages on this journey: 

STAGE (AND TYPICAL TIMEFRAME) THEME 

Stage 1 (0-6 months) Vision & Discerning of the new fresh 
expression of Church  

Stage 2 (6-12 months) Leading and teams 

Stage 3 (12-18 months Formation & Core Practices 

Stage 4 (18 - 24 months) Planting and Discipling 

Stage 5 (24 onward) Growth and Multiplication 

 

Woven through these stages, in all elements of the pathway, are several ‘golden threads’. 

Rather than topics or subjects to be learnt , these are discernible threads that are developed 

in various ways through the pathway and act as benchmarks to refer back to. They affect how 

and where we meet; how we plan; what we learn, goals we set; values we develop and 

cultures that we establish. They will also feature in the questions that mentors ask the 

planters. The result will be new church communities that are rooted by prayer and nurture 

missional lifestyle in all they do. The golden threads are as follows:  

1. Devotion to God  

2. Prayer  

3. Missional Listening in Context 

4. Missional DNA  

5. Discipling new believers  

 

Gatherings  

An in-person gatherings take place every six months and each runs over two consecutive days. 

The purpose of the gathering is to provide space for: 

• Reflecting on the past 6 months  

• Raising questions Input from specialists  

• Giving a context for discussion  

• Recontextualising ideas for their locality  

This is all designed to see new worshipping communities being formed (fresh expressions 

of Church) and new people becoming followers of Jesus and grow within them.  
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• Providing a space in which planters and their teams can pray together for their church 

community  

• Making clear action plans  

• Praying with and for each other across Suffolk 

The dates for the gatherings for 2023-5 will be as follows. All from 5pm Friday through to 6pm 

Saturday in a location convenient to as many as possible in Suffolk and with accommodation 

and meals provided.  

• 13th – 14th Oct 2023  

• 15th – 16th March 2024  

• 18th – 19th Oct 2024  

• 21st – 22nd March 2025  

• 10th – 11th Oct 2025  

Sample  Gathering Programme  

(NOTE: This sample will be adapted for the actual gatherings for the timings of 5pm Friday to 

6pm Saturday, so the actual schedule will look different from that shown below) 

Day 1 

9.15 Welcome & Introductions  

9.30 Road maps to Learning community & programme  

9.45 Talk: A passion for Jesus  

10.00 Sung Worship & Prayer  

10.15 Individual exercise: Where are you up to? What are your questions?  

10.25 Team exercise: Individuals feedback to teams  

10.55 Teams feedback to cohort + cohort questions  

11.15 Break  

11.30 Talk: Purpose & Vision for a plant 

11.55 Team exercise: Your purpose & vision  

12.35 Team summarise back to cohort  

13.00 Lunch  

13.45 Ignatian prayer exercise  

13.55 Talk: Tracking Progress  

14.15 Team exercise  

14.45 Discussion with another team  

15.05 Break  

15.20 Talk: 3 Voices & homework exercise  

15.40 Finish  

Day 2  

9.00 Prayer (Lectio Divina) 

 9.15 Feedback in groups from 3 voices  

9.45 Talk: What is culture and why is it important in plants?  

10.00 Pairs exercise: sharing past experiences of culture  
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10.15 Creating a shared value-based culture  

10.40 Break  

11.00 Teams share & identify their values together  

12.00 Plenary Feedback - referring back to team questions  

12.15 Lunch  

13.15 Merlin Exercise : planning from completion  

13.25 Teams work on action plans  

14.15 Break  

14.30 Teams present to cohort + questions  

15.00 Prayer time in groups  

15.30 Closure and looking forward  

16.00 Finish Mid-stage meetings  

Mid-way between each gathering, participants will be invited by the Hub leader to a short 

meeting with other teams in the cohort to touch base, share their progress, raise new 

questions and pray for each other. It will also be the opportunity for hub leaders to share 

news and highlight any new relevant updates. Community Cohorts will be encouraged to set 

up their own WhatsApp and social media groups to share encouragements, ideas, prayer 

requests and links to external resources. The Hub leader will also use this as a way of 

communicating to the cohort in addition to the learning platform.  

Topics  

Topics are individual, stand-alone subjects such as ‘bi-vocational ministry for planters’ or 

‘sacraments’. They can be found on the learning platform and each include a simple variety 

of activities or assets which can be worked through as a team or as an individual. They include 

activities ranging from bitesize chunks to an array of informative and short interactive 

activities. As the learning pathway is not a training course, there is no, one prescribed 

curriculum. However, topics are classified as 1 Core, 2 Recommended or 3 “Off the shelf”  

Core topics will be covered in the material at the gatherings. As such, all participants and their 

teams will interact with these topics ensuring the whole cohort moves on the same basic 

journey.  

The core topics for stage one, vision and discerning are:  

1. Vision and Purpose in planting  

2. Listening for mission in context (3 voices) 

3. Setting culture in new plants  

4. Tracking progress in new plants  

Recommended topics for each stage will be highlighted on the digital learning platform at 

each stage. These are topics that, from research, we have identified as useful for planters at 

this particular stage. As these are recommended, planters and their teams are not required 

to work through these, but they are recommended. Many of these online topics will invite 

participants to engage in the learning by providing a response, i.e. there will be some 

community-based interaction. We encourage participants to make the most of this 
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opportunity to interact with each other online for a richer experience, even if they are not 

accustomed to this type of learning.  

The recommended topics for stage one are:  

1. What is church?  

2. Bi-vocational ministry for planters 

‘Off-the shelf’ topics may be useful at any given time and participants can select them as and 

when needed. Some of the off-the-shelf topics include:  

• Working with vulnerable people  

• Intercultural planting  

• Sacraments  

• Estate ministry  

• Rural ministry  

• Using digital media / social media  

• Working with disillusioned people / difficult characters  

• Family based plants  

• Anglo-catholic plants  

• Youth based plants  

• Social enterprise plant  

• Planting in the recovery community  

• Planting with asylum seekers  

At any stage, participants can go back to a topic and use the materials.  

Examples of topics in other stages:  

Stage 2 - Leading and Teams  

• What is leadership?  

• Types of leader: mission and collaborative and five-fold ministry ● Forming a team  

• Team dysfunctions  

• Oversight ministry  

• Character and Identity  

Stage 3 - Formation & Practices  

• Missional lifestyle  

• Missional Teams  

• Missional drift  

• Rhythms & disciplines of prayer  

• Safeguarding  

Stage 4 - Planting and Discipling  

• Going public – how to start 

• Prayer: Running prayer activities: meetings  
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• Leadership skills: preaching, handling Scripture / worship  

• Discipling new believers  

• Pastoral issues and skills  

• Building & maintaining porous community  

 

Stage 5 - Growth and Multiplication  

• Barriers to growth  

• Forming local leaders  

• Prayer: discerning the next  

• Multiplication  

• Succession  

 

3. Mission Accompaniers  

The planting team leader is invited to identify a potential mission accompanier for themselves  

and request the “Growing New” Team to approach the accompanier on their behalf.  A list of 

potential mission accompaniers is supplied by the Diocese of St Edmundsbury and Ipswich. 

Myriad will provides a resource for mission accompaniers explaining their roles and clarifying 

expectations.  

The main leader of each planting team will have a Mission Accompanier.  This person to be 

asked will be agreed between each planting team leader and the Hub Leader. This may be 

someone with whom the planter is already working, or somebody new.  The Mission 

Accompanier will:  

• provide supportive, relational, reflective training for the planter  

• pray both with and for the planter throughout the planting pathway  

• review, agree and establish action goals with the planter (the Mission Accompanier 

will receive a copy of the planter’s action goals after each gathering). 

• connect with the Hub leader.  

 

4. Supporting Oversight Ministers 

It is increasingly recognised that the process of planting successfully requires not only support 

and enabling for the planter, but also support and enabling for the “oversight minister”. An 

oversight minister is usually an incumbent and is a member of the clergy who supports and 

champions the churchplanting team and to whom the plant or fresh expression of Church is 

accountable.  This will initially be offered informally and contextually by Sally Gaze and other 

members of the hub team.  In addition, an optional short course is likely to be available for 

oversight ministers in 2023. 
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Costs 

Substantial donations have enabled these learning communities to be generously subsidised 

for the cohort beginning in 2023.  A charge has yet to be decided but it is likely to be just a 

two or three hundred pounds for a whole team including food, board, a personal mission 

accompanier and access to the digital learning platform.  In addition, you should count the 

cost for your own time and travel. 


